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EXECUTIVE MANAGEMENT

Strategic Planning • Technology Leadership • Program Management
Hands-on Executive with 20 years of domestic and international experience in financial services technology and operations involving both start-up and Fortune 50 organizations. Results oriented, decisive leader with proven success with Information Technology including program and project management, technology strategy, application portfolio management, product management, packaged application implementation, custom application development, IT effectiveness, governance, risk and compliance. I bring a strong track record of successful delivery of large scale, innovative change programs.

My leadership contribution is marked by attention to effective communication in high stress environments and an ability to speak fluently with both business and technology professionals.
CORE COMPETENCIES

	· Program Management
· Project Management
· Process Improvement
	· Technology Leadership
· Calm in the face of chaos
· IT Services P&L
	· IT Governance & Risk Management

· Growing people
· Insurance business technology


PROFESSIONAL EXPERIENCE
Capgemini
April 2011 - Current

Principal – Financial Services, Business Information Management Insurance


Serving as North America Insurance Business Information Management practice leader.  Clients served include Farmers, Selective and Tower Group.
Key Achievements:

· Led an enterprise customer and agent business intelligence strategy development for a large US insurer.

· Led a data migration planning effort in support of a post-acquisition integration effort for a multi-line US based insurer 
· Provided advisory service to assist an insurance client effort to develop a business case substantiating the purchase and implementation of a new claims system (ClaimCenter)

· Led a 10-man team responsible for the development of requirements, strategy and multi-year implementation plan for a new customer and agent data mart designed to drive measurable business objectives

Ernst & Young
July 2004 – April 2011
Senior Manager – IT Advisory Services, Financial Services
Provide executive account technology leadership for $21 billion public accounting firm clients.

Served as P&L responsible Program Director overseeing the delivery of IT advisory, technology change program management and risk assessment services.  Clients serviced include Allstate, Freddie Mac, HSBC, Northwestern Mutual life, Ohio Bureau of Workers Compensation, PNC Bank, QBE, Zurich Financial Services, Boeing, Caterpillar, Motorola, Rockwell, and RR Donnelley.
Key Achievements:

· Led an operational transformation assessment and strategy development engagement for a state workers compensation bureau. Next stage is a comprehensive business and technology transformation change effort.

· Served as Program Director for $26M claims transformation and Guidewire ClaimCenter Agile methodology based systems implementation program for a large UK-based insurance carrier in London for Casualty, Motor, Property, Marine and other lines. Follow-on work of $6M. Follow the sun model with 22 hours per day operational development with over 100 employees across three continents.
· Successful completion of large-scale post acquisition IT integration; client received internal board of director’s award for excellence.

· Completed development of new national service offering focused on IT Effectiveness and measuring IT value. 
· Supported multiple post transaction integration IT initiatives including lead technology responsibility for a complex IT integration effort for a fortune 50 global manufacturer that was completed in 12 months.

· Served on a technology process readiness team intended to prepare a global insurance company for non-attestation Sarbanes-Oxley, Section 404.

· Provided IT advisory services to the COO and CIO for a large private equity investment organization.

· Member of Midwest Growth Team focused on developing and maturing solutions offered to customers and growing Account Managers’ sales pursuit and customer service skill base.

· Participated or lead audits or assessments for Sarbanes Oxley, data center operations, security, disaster recovery and continuity planning, ITSM/ITIL, environmental controls, SAP segregation of duties, spreadsheets and various application level controls.

· Responsible for managing multiple projects simultaneously while ensuring a strong balance between firm objectives around People, Quality, Growth and Operational Excellence.
TransUnion, LLC 
November 2000 – January 2004
Director of Technology Services
Ensure full delivery of all technology initiatives for a US credit-reporting agency that maintains consumer credit information.

Developed and executed company technology strategy, budget and operations with emphasis on protecting consumer data and reliable and accurate system processing. Served as company liaison to Legal and Compliance and central IT. Supported two acquisitions and multiple partnerships.  Supported patent defense resulting in full ability to compete for credit-based online authentication system. Acquired patent based on new credit data-based method.

Key Achievements:
· Supported strategies delivering revenue in excess of $60MM in first three years of operation.
· Introduced project management discipline founded on CMM principles delivering six significant new online consumer credit products in first 10 months.

· Introduced SOA based enterprise architecture with top management support. Was able to maintain tight alignment between business and IT initiatives through web-services supporting business processes.
· Acquired a patent for a credit-based monitoring service.
Registry Systems Corp.
September 1999 - November 2000
Engagement Manager
Facilitated process-oriented IT planning and go-to-market strategy and execution for Irish Life of North America to analyze consumer insurance, mortgage and investment needs in support of intermediary product offers and servicing.
Key Achievements:
· Developed the Internet strategy and created an IT investment management mechanism to enable evaluation and prioritization of IT resources and costs based on business objectives. 

· Co-developed new products that became the primary drivers of revenue.
· Acquired over four million customers in the first 12 months following product delivery.

DePaul University
September 1999 - September 2000
Lecturer

Delivered classroom instruction covering topics including EDI, Supply Chain Management, legacy to web integration, web development methodologies, and Intranets; accepted as part-time faculty teaching graduate level e-commerce courses.
CNA Insurance Companies
April 1997 - September 1999
Internet Projects Manager • Technical Internet Analyst 
Ensure delivery of all e-commerce projects and activities for $4 billion commercial insurer including developing and operating secure claims management system. 
Key Achievements:

· Co-sponsored cross-departmental Internet strategy development effort to create a separate e-commerce focused distribution company; draft business model was adopted CNA senior management.
Mutual of Omaha
July 1990 - June 1995

Group Sales Representative • Jr. Account Assistant

Responsible for sales and service of $4 million group employee benefits portfolio including medical, life, dental, disability and special risk products.

EDUCATION & CREDEITNIALS
Master of Computer Science Information Systems (MS) • DEPAUL UNIVERSITY, Chicago, Illinois

Bachelor of Arts Psychology (BA) • CALIFORNIA STATE UNIVERSITY, Northridge, California

Certified in the Governance of Enterprise IT (CGEIT) • ISACA
Certified Information Systems Auditor (CISA) • ISACA

Six Sigma Green Belt • Northern Illinois University, Evanston, Illinois

Patent and publication details available upon request.
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