LISA L. VARGAS-LEFNER
2708 Camelot Drive


Dyer, Indiana 46311


(312)213-6648


lisa@lefner.com
SUMMARY OF QUALIFICATIONS
Professional with corporate and small business experience in information technology including call center management, systems development, operations, and quality assurance.  Highlights include:
· Program and Project Management (resource, risk, project, and budgetary management)

· Information Technology (technology planning, systems analysis)

· Quality (process improvement, standards, change management)

· Call Center/Customer Service
· Technology enabled business process design

PROFESSIONAL EXPERIENCE

08/03 – Pres
Urban Chef Inc., Orland Park, IL

Business Operations Manager
Profit and Loss responsibility for all business operations
ACCOMPLISHMENTS: Built an ongoing profitable gourmet lifestyle company providing catering and culinary services, gourmet food retail and ecommerce sales throughout the Chicagoland area.   Designed and executed operations and project management standards followed in support of engagements.  Responsible for design of internet and email solutions.
12/97 – 08/03
CNA Insurance, Chicago, IL

Director, Support Systems & Portals

Responsible for management of activities necessary to support CNA’s Web Environment for the Internet, Intranet, and Extranet presence. 

ACCOMPLISHMENTS:  Supported comprehensive evolution of CNA.com including improved presentation architecture and addition of automated content management tool supporting enterprise-wide strategy.
eBusiness Application Development Manager

Managed activities necessary to support CNA’s Web Security Application providing access to online resources for agents and consumers.
ACCOMPLISHMENTS:  Deployed a Websphere rewrite of an existing solution enabling secure high performance access of 20,000+ agent population and US centric customers to access the extranet site.

Electronic Commerce Infrastructure Manager

Responsible for coordination of eCommerce architecture and infrastructure governing development decisions of multiple development teams. Managed cross-project needs assessment, acquisition, and administration to ensure proper architecture and infrastructure deployment. Mentored Internet project managers.

ACCOMPLISHMENTS:  Deployed complex redundant hosting environment capable of sustaining greater than 99.95% availability and scaling to meet diverse business development needs.  Core environment and architecture designed to scale to meet new business requirements.

Electronic Commerce Project Manager

Provided multiple internet project management activities for Commercial Insurance Electronic Commerce. Required the translation of ambiguous business requirements into clear and scalable technology solutions.

ACCOMPLISHMENTS: Designed and implemented enterprise-wide methodology for internet development and management.  Environment allowed for the successful deployment of over six core Internet-based solutions.

4/97 - 12/97
Heitman Financial Ltd., Chicago, IL

Technology Project Manager

Responsible for deployment of rollout of Windows NT and Windows 95 to corporate offices and 260 remote locations including procurement and management of vendor rollout support. Developed corporate Help Desk support capability. Produced end-user training and documentation. Acquisition and supervision of maintenance and procurement vendor for global remote datacenter locations. Supervision of daily operation of technical team.

ACCOMPLISHMENTS:  Developed standard desktop software and hardware environment. Supported acquisition and management of SLA driven hardware support vendor.
2/96 - 4/97
CNA Insurance, Chicago, IL

Support Manager

Supervision of daily operation technical team. Developed and delivered training for new and existing employees.

Project Manager

Development and implementation of Help Desk standards and business area technical and reporting tools. Delivered instructor led PC applications and network fundamentals to system engineers.
ACCOMPLISHMENTS:  Developed team capable of providing support services above management expectations.
9/86 - 2/96
The Quaker Oats Company, Chicago, IL

Application Support Manager

Supervision and training of new and existing employees. Leading development of Help Desk improvement initiatives. Facilitated Change Management processes. Provided software, hardware, and network support for a 20,000+ user base. Served as Editor of Quaker Oaks Technical Newsletter.

Project Manager

Development and implementation of desktop solutions for corporate and field office employees. Development and implementation of business process redesign for support services.

Sr. Technical Consultant

Development and implementation of hardware and software applications for field sales force. Management of third-party hardware technical support staff. 

Instructor

Delivered instructor led PC applications training to corporate End-users, System Engineers and Developers.

Hardware Support Technician

Provided hardware technical support.

EDUCATION

Bachelor of Arts, Business Management/Information Systems Organizational Development and Application, DePaul University, Chicago, IL. June 1993.
Additional Study, Marketing, Purdue University, Hammond, IN
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